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Project: MMA Wharf
Client: Mermaid Marine
Contractor: Mermaid Marine
Year: 2008
Contract period: 12 months

Project scope:

Wharf extension for Mermaid Marine
comprising 3300m2 of wharf plus a pontoon for
smaller vessels.

The wharf is designed for 3 *3,000t
displacement vessels on the seaward side and
3*1,000t vessels on the landward side and a
250t crawler crane on the deck. The wharf was
built working overhead with a 150t crane and
piling frame. The piles are 660x16 steel tubes
supporting 400mm precast concrete deck units
with 250mm insitu concrete topping. Twin cone
fenders and panels are braced back to the main
structure Services include lighting, power,
diesel, water and firewater.

Roam scope:

Roam was responsible for project management including all aspects of engineering, procurement and
construction of the wharf. Duties included approvals, budgets, progress reporting, subcontractor
management, purchasing, scheduling, supply of temporary works, construction and quality
documentation. Works were complete 2 months ahead of schedule and well below budget.
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